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Executi ve Summary

Eighty percent of a vyoun gschoel dayandyed Outdf-dcleooltime s pent
(OOST)programs areitally importantto families allow working parents to be more productiead

keep young people safe and engag&dignificant body of research provides evidence that participation

in high qualityOOSTlearning opportunities contributes to academic success and positive social and
emotional developmerit.

Nearly onethird of theyoung people in grades kindergarterotigh 12 in Maryland spend on average of

ten (10) hours per week unsupervised during thebtathool hours.Thesehours between 3 p.m. and 6

p.m. have been identified as a vulnerable time when unsupervised young people are most likely to be both
the vicims and perpetrators of crifieThe students who could most benefit from the supploatOOST
programs provide are often the ones who are least likely to afford them.

Participation inOOST programgeinforcespositive assets and protective factorsyfoung peopleand
investing in these programs is a ceffective strategyFor every dollar invested @OST programming
$3.36is returned to th& t a ecendray’. The average cost of &OSTprogram is approximately
$1,800° per participanannually as compared to3®,590 for a juvenile detention/odf-home
placement.

OOST programs are critical supports to families and allow working parents to be more prddirtive.
addition, arecent study found that participation in OOST programs can closehievement gap or"5

grade matfi. OOST programs connect young people to supporesourcs, healthy food and caring

adults; provide additional time for learning and engagement; introduce students to activities that develop
new talents and passionsideoffer exposure to careers and higher education options.

Since P99,whenthe Maryland Generalssemblyrecognized the importance of eaftschool hours and
passed the Maryland Aft&chool Opportunity Act (Chapter 586, Acts of 1999aryland hasupported
OOST initiatives to ensuthat children, youth, and families have access to high quality programs,
activities, and opportunities.

In accordance with thetatute the MASOF Advisory Boardwasreconvened in October 201&even
meetings have bedmeld since that time to update the Comprehensive Plan, review and consider

! Child Trends. Expanding Learning Both Inside and Outside the Classroom: A Review of the Evidence Base. 2012.
2Catalyst. Afterschool Worries: Tough on Parents, Bad for Business. 2006.

% Durlak, Weissberg & Pachan. A Mefanalysis of Afterschool Pograms That Seek to Promote Personal and Social Skills in
Children and Adolescents. 2010.

4 Fight Crime Invest in Kids. AfteBchool Programs Prevent Crime. 2006.

5Maryland Out of School Time Network. Expanding Opportunities, Improving Lives: Magland Af t er school & Summ
Programs. 2014.

6 Maryland Out of School Time Network. (Unpublished) 2013.

"Governorods Office for Goftiome Rlacement andRamily RreserfatioMResoyrtedPlard FY ZDL3t
2013.

8 Catalyst.

°Vandell. TheAchievement Gap is Real. 2013.



recommendations to revise the MASOF regulations, and develop the necessary procedures to award
MASOF funds when available.

After engadng in an intensive process of meetings agnews the MASOF Advisory Boarthas
develodthe following recommendations for increasing access to and the qual®$T1 programs in
Maryland:

1)

2)

3)

4)

5)

Thereshould beconsistent and reliable fundirayailable to reach the scale and scope of need and
demandor quality OOST programs, includirfgnds and resources for transportatioincrease
access to and utilization of programs;

There is piority givento funding programs that serve older youth through developmentally
appropriate opportunities includingternships, jobs, and career and college exploration;

There is gpportavailablefor summer programs that enroll children who are eligible for the Summer
Food Service Program, even if the area is not eligible;

There is emphasis onnovative programs that incorporate new researctbastipracticem
education and youth development, utilize technology, and leverage partnerships;

There is a framework thatgmotesand suppogeffective strategies for family involvement in
childrerbs | earning and devel opment in school, at

Maryl andbds publ i ebasadpomanizatienshildrerdyouthamd athien stakeholdensust
partner on a sustained basistpport themplemenation oftheserecommendation® effectuate the
expansion and developmentafality OOSTprograms.



Background

In 1999, the Maryland GenerAksemblyrecognized the importance of addressing the issue of children

left unsupervised during owtf-school hours and passed the Maryland ABehool Opportunity Act

(Chapter 586, Acts of 1999). The Act created the Maryland /ftdiool Opportunity Fund (MASOF)
program and called for the Governor to fiinclude $
Maryland AfterSchool Opportunity Fund (Fund)s t ab | i s he d TheAdtalso estdblisled Act . 0
the AfterSchool Opportunity Fund Advisory Boafddvisory Board) with an Executive Committee to

review and make recommendations for program standards, requests for proposals, and the criteria for
awarding grants from the Funth addition, the Act also required the Advisory Board to:

Adopt certain reglations and standards to govern the fund;
Develop criteria to select grant recipients under the pragram
Make grants from the fund to certain applicants

Prepare a comprehensive plan and update it yearly; and
Submit an annual report to the Maryland Genassdembly

arMwDdRE

On December 30, 1999, the Advisory Board issued its first comprehensive plan for the Maryland After
School Opportunity Fund Program. The first request for proposals was distributed to local jurisdictions
through Local Management Boards (LE)Bn February 2000In order to receive funding, each local
jurisdiction was expected to coordinate a community needs assessment, compile local statistics, analyze
current owof-school timg[OOST)programs and determine the overall gap between servicébeand

needs of the jurisdiction, and develop a comprehe®@O8Tprogram network with significant

community input. In June 200Biscal Year 2001KY2001) MASOF funds totaling $9,236,0Qvere

awarded to each of the twerfiyur LMBs.

The Advisory Board lagnet in 2001.Due to budget constraints, the Maryland Affahool Opportunity
Fund was only partially funded in FY2004, and no funds have been appropriated since FY2005.

During the 2012 Legislative Session, the Maryland General Assembly passed HB88@(GBa, Acts

of 2012 codified in Maryland Human Services Article, 88 801through8-1107), effectiveOctoberl,

2012 that transferred administrative fun@GbGons of
from the Maryland State Department of Educaffdi$DE) and created an AdvisoBoard that is tasked

with developing a strategy to provide technical stasice through the Maryland Out®¢hool Time

(MOST) Network. Théegislationalsodirectsthe Executie Committee of the Advisory Board to use the

MOST quality standards framework to monitor and as€€3S T programs that participate in the

program. Finally, théegislationaltered the name of the program to the Maryland ASigrool and

Summer OpportunjtFund Program and the membership of the Advisory Board.



The Advisory Board now consists of the followirepresentatives

aprowbde

o

The Governor or the Governords designhee;
The President of the Senate of Maryland or the
The Speakerofthrdouse of Del egates of Maryland or the
The State Superintendent of Schools or the Sup
The Secretaries dhe Departments dfiealth and Mental Hygiene, Juvenile Services, and Human
Resources orth® e ¢ r e teapgndex s 0
TheExecutive Directoof GOCor adesigneg
One representative from the Office of Crime Control and Prevention designated by the Governor
and
Seventeen individuals serving two {&ar terms, to be appointed by the Governor, as follows:
a. Twomembers who represent the childrendés advc
b. Two members o©OSTprovider community
c. Two members who are parents of students enrolled in the State in kindergarten through
grade 12;
d. Two members who are students enrolled in the State in grabesugh 12;
e. One teacher who is working in a school in the State;
f.  One member who represents Siatewide network of child care resource and referral
centers;
g. One member who represents the Statewide alliance of licensed school age child care
providers;
h. Onemember of a Local Management Board;
i. One member of a local board of education;
j. One member who is a professional in the field of recreation and parks that del®8fs
programs
k. One member who represents the concerns of disabled children;
I.  One member who repsents the Office of Child Care in the State Department of
Education; and
m. One member who represents the Department of Disabilities.

The Advisory Boardvasremnvened in October 2013evenmeetings have been held since that time to
update the ComprehemsiPlan, review and consider recommendations to revise the MASOF regulations
(currently in COMAR 13A.14.12 under MSD®)and develop the necessary procedures to award
MASOF fundswhen available.

The Advisory Board formed subcommittees to focus on several key areas rela@8T@rograming
Theseinclude transportation; dedicated revenue and leveraged resources; ancagdalibgram and
cost models.

1 The current regulations will be repealed by MSDE and GOC will promulgate new regulations under COMAR Title 14,
Subtitle 31.



Transportation: Transportation is one dlfie biggest challenges for expanding acce€¥Q8Tprograms,
particularly in rural areasSome current funding for owif-school and summer programs does not
include funding for transportation coslisniting access to programmindrhis also limits acas in some
areas for young people to receive atehool and summer meals while attending these programs.

Dedicated Revenue & Leveraged Resourd#fbile dedicated revenue streams are not alwapsmon

there have been examples over time of successtut®ib identify sustainable revenue (Project Open
Space, for example)Other states have used revenue such as unclaimed lottery funds to ©Uppdrt
programming.There may also be federal funding or national private funding that could seed the MASOF
fund. Advisory Board members continue to explore possible funding opportunities that may become
available.

Quality andProgram & Cost Models:OOSTprograms are a patafork quilt. Programs operate in a
variety of settings, including schools, communipases, churches, etbave a variety ofjoals and
objectives andimplement variousnodelsand curricula These models also have diffey operating
costs. The reeds vary from community to communéagd within andamongjurisdictions. When
MASOF fundswere availablecommunity needs assessments at the local titefminedhe projects
that werefunded. One commonality is theontinuedemphasis oelements of qualitgnd consideration
of possible standardutcomes measures.



Over vi ewWftSDcf h ocCul{ OIQ Snie)
Progr ams

Ei ghty percent of a yidewhthe sghaolrday@nmd§egrOOSTpregrainsares p e n't
critical supports to families and allow working parents to be more prodd€tiesignificant body of

research provides evidence that participation in high qual@$ Tlearning opportunities contributes to
academic success and positive social and emotional developmengcent study found that

participation inOOSTprograms can close the achievementgap" grade matt* While progress has

been made, Maryland continues to have a persistent achievemeitgapghan 17% of Maryland youth
participate in at©®OSTprogram makingOOSTan underutilized resource that could be leveraged to help
close the achievement gapfterschool and summer programs provide more time for learning as well as
the opportunity for individualized instruction and suppdrhe top ten states that provide aper access

to afterschool and summer programs have dedicated funding sources for systemic support for school and
community based afterschool prograims.

OOSTprograms connect young people to critical supports, healthy food and caring adults; provide
additional time for learning and engagement; introduce students to activities that develop new talents and
passions; and offer exposure to careers and higher education options.

Unfortunately, access t©OSTopportunities is inequitableChild-care costs rangecond to housing

costs among the burdens on family budd®tas a result, nearly onrthird of young people in grades
kindergarte through 12 in Maryland spend average of ten (10) hours per week unsuperdsédg

the outof-school hours The studets who could most benefit from the supp@&@®STprograms provide
are often the ones who are least likelyp#oable tafford them. There is a waiting list for thehild-care
subsigy programand granfunded programs that are free or lonstareavailable to only a fraction of

the children and families who need and want these opportunities. Approximately 296,374 children in
Maryland would participate in @BOSTprogram if one were available to thém.

Lack of opportunity can have dire consequerioeshild andyouth outcomes. The hours between 3 p.m.
and 6 p.m. have been identified as a vulnerable time when unsupervised young people are most likely to
be both the victims and perpetrators of crith@he summer months can be equally as challenging
particularly for lowincome families.More than half of the achievement gap between loamd higher

1 child Trends.

2 Catalyst.

3Durlak, Weissberg & Pachan.

“vandell.

'3 Afterschool Alliance.Maryland After 3 PM. 2009.

YEconomic Policy Institute. What Familyés Need to Get By.

7 Afterschool Alliance.
'8 Fight Crime Invest in Kids.



incomechildreniouth can be explained by unequal access to summer learning opportuxstiesesult,
low-income youth are less likely to graduaten high school or enter collede

Because participation I@OST programs provides positive assets and protective factors for young people
investing in these programs is a ceffective strategyFor every dollar invested @OST programs

$3.36is returned to th& t a ecendray” The average cost of @OSTprogram is approximately

$1,800™ per participanannually as compared to3#,59G° for a juvenile detention/out of home

placement. Participation @OSTprograms has long been linked toreasedchootday attendance and
reduced chronic absenteeiéiin Baltimore City, of the chronically absent students that enrolled in
Family League of Baltimore Citfunded OOSTprograms in the 2022012 school year, more than two
thirds (67.7%) were ntwnger chronically absent by the end of the school $fear.

Out-of-School Time(OOST) Data

The Afterschool Alliance 2009 polling dagahich will be updated in 20}Suggests that 166,393
schootage young people in Maryland participate in afterschomjramming? In 20122013 MOST
identified slightlymore thar750 programs serving approximately 40,000 childrEnese programs were
identified by theirpublic funding sourcesuch as the 24Century Community Learning Centers Grant
and LMBs, and includeYMCA, Boys and Girls Clubs, Parks and Recreation and other known
communitybased programsThis number does not include schagk licensed childcare programs.
Through a partnership with MOST, Maryland Hunger Solutions and the Johns HGekites for a
Livable Future, the 750 identifigatogramsites were mapped lyrisdictionand include ARisk
Afterschool Meals site datéSeethe Appendix forjurisdictionspecificmaps. Despitéheseefforts, there
remains a gap in the data becausedlis no comprehensive approach to mapping prograsugting in
many school, community, and failased programsot being identified.

Licensedand RegisteredChild-Care Data

The tableon page &hows the number ¢itensedchild care centerand registered family child care
homesoperating in each jurisdiction and the total capacity of those facililesause thésted capacity
includes all ages, not just scheaged childrenuse caution when comparing this combined capacity with
the nunier ofchildreniouth who would participate in an OOST program if one was available

19 Alexanderet al Lasting Consequences of the Summer Learning Gap. 2007.

20 Maryland Out of School Time &work. 2014.

2 Maryland Out of School Time Network. 2013

ZGovernoros Office for Children.

% Chang & Jordan. Building A Culture of Attendance: School and Afterschool Programs Together Can and Should Make A
Difference. 2012.

4 Baltimore EducatiofResearch Consortium. Family League ©fiSchool Time Programs in Baltimore City. 2013.

% Afterschool Alliance.



Licensed Child Care Center

Registered Family Child Care

Jurisdiction Homes
# of Facilities CAPACITY # of Facilities CAPACITY
Allegany 24 1,408 68 519
Anne Arundel 223 14,676 609 4,605
Baltimore City 317 16,326 722 5,525
Baltimore 383 22,550 982 7,467
Calvert 54 2,489 144 1,083
Caroline 10 404 100 764
Carroll 86 5,292 181 1,337
Cecill 38 1,740 120 932
Charles 71 4,435 254 1,889
Dorchester 15 565 49 380
Frederick 112 7,183 362 2,715
Garrett 15 533 19 140
Harford 93 6,094 349 2,659
Howard 173 12,468 398 2,950
Kent 8 263 19 148
Montgomery 476 32,362 938 7,016
Prince Geo 398 23,662 957 7,434
Queen Annses 16 1,019 98 689
Somerset 9 595 32 248
StMar yo6s 39 1,743 220 1,623
Talbot 20 1,123 56 428
Washington 59 4,149 133 990
Wicomico 44 2,923 119 886
Worcester 18 855 36 281
Totals 2,701 164,857 6,965 52,708

*Source: Maryland State Department of Educati@ffice of Child CargJuly 2014)




Feder al |, St at e, and L
Fundi ng S ®ObrPoeosgrfaonrs C

Federal/State Supports and Funding Sources

21% Century Community Learning Centers

The21* Century Community Learning Centers progrsupports the creation of community learning
centers that provide academic enrichment opportunities duringatmol hours for children, particularly
students who attend school in higbverty areas and loperforming schoolsThe program helps
studentgneetStateand local student standards in core academic subjects, such as reading and math;
offers students a broad array of enrichment activities that can complement their regular academic
programs; and offers literacy and other educational services fartiilies of participating children. The
program also enables schools to stay open lppgevides a safe place for homework centarsd

intensive tutoring in basic skillsonductsdrug and violence prevention counsejiagdoffersmiddle
school studets preparation to take college prep courses in high schtoalsoprovidesenrichment in the
core academic subjects as well as opportunities to participate in recreational activities, chorus, band and
the arts, technology education programs and sexvioechildren and youth with disabilities.

In Maryland, 14 jurisdictions received a total of $12,000,000 in fediemdingfor the period ofluly 1,

2013 to September 30, 2014. These jurisdictions include Allegany, Caroline, Frederick, Howard, Kent,
Mont gomery, Prince Georgebs, Queen Anneos, Somer s
Counties and Baltimore City.

Child Care Subsid{CCS) Program

TheChild Care Subsidy (CCS) prograrovides financial assistance for child care costs to eligible
families through the issuance of vouchefsie CCS program is administered Mg DE with digibility
determined through an agreement with Department of Human Resoure¢®ne of the Local
Departments of Social ServicdDSS). Families submit an application and documentation for
determinatiorof eligibility (based orincome, approved activity and needf)the family is determined
eligible, theLDSSwill issue a vouchdp take tothe provider of choiceeither a regulated (licensedild
carecenter oregistered family child cardeome) or informal (sel&rrangedrovider who is not required
to be licensedprovide.

As of March 2014there were 10,963 familiesrolledwith 18,440 children receivingchild care
subsig. As of the writing of this report, all but the top twategoriegl & J)* of eligibility were open
for families to apply There are currentl§,888 childreron the waiting list foa subsidyfor child

care. The implementation of the waiting list system was necessary dugrtg@mfifreeze resulting

% This means a family of three with an annual income between $23,676 and $29,990 is currently unable to obtain a subsidy
through the CCS progm.



from insufficient fundsbeingavailableto provide a subsidy tall eligible families. Families currently

receiving a subsidy can continue with the program as long as eligibility is maintdihecprogram

fifreeze will be lifted eitherwhenadditional funds are allocated or when, through attrjtibe program is

able to accommodatdditional children/familiesThe FY15 State Budget has allocated $82,954,599
($37,847,835 State General Funds and $45,106,764 Federal Child Care Development Funds) for the CCS
program.

The Governorbs Office on Service and Volunteerism

The GOSVis a unit of the Govern@ Office of Community Initiatives, which is part of the Executive
Department of Maryland State governmehhrough the use of federal dollars, GOSV is funding fifteen
(15) AmeriCorps State programs during the 20034 progranyear to support disaster services,

economic opportunity, education, environmental stewardship, healthy futures, and veterans and military
families in Maryland.Currently, nine (9) of the fifteen (15) programs receiving funding through GOSV
are providingDOST programming and activitiesThese programand the locationare:

1 AIM for Excellence (Baltimore City, Baltimore County)

T Ameri Corps Roadmap Program (Prince Georgeods Co

1 Civic Worksi Service Corps (Baltimore City)

T Community Art Collaboration (Bdtore City)

1 Elev8 Baltimore (Baltimore City)

1 Experience Corps Baltimore City (Baltimore City)

9 Partnership for Adolescents on the Lower Shore (PALS) (Caroline, Dorchester, Kent, Queen
Anneos, Somer set , Tal bot , Wi comi co, and Worces

1 ReadingPartners Maryland (Baltimore City)

T TricxCounty Ameri Corps Service Project (Charl es,

MSDET Title I, Part Aof theElementary and Secondary Education Act of 1965

Title 1, Part A(of the Elementary and Secondary Education Act of 186& ¥ederal program that

provides financial assistance to local school systems and schools with high perceritagésoaime
children to support the academic achievemefinahcially disadvantage students All twenty-four (24)
local school systems in Maryland receive Title | funds which are distributed to schools-pokity

areas Funding is available to enable thehoolsto provide additional academic support and learning
opportunities @ assistow-achieving childrerito master challenging curricula atmmeetStatestandards

in core academic subjectSitle | funds support extra instruction in reading and mathematics, additional
teachers, materials of instruction, as welD&3STprograms to extend and reinforce the regular school
curriculum.

Forthe 20132014 school yediSY), 401 Maryland schools are designaasdritle | schools and receive

$172,170,363 imllocatedfederalfunds. The tableon the next pagshows the number sichools in each
jurisdiction receiving Title | funding.
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Maryland Title | Schools 20132014SY
Jurisdiction/School # of Schools
Allegany 8
Anne Arundel 12
Baltimore City 139
Baltimore 48
Calvert 4
Caroline 5
Carroll 4
Cecil 7
Charles 6
Dorchester 4
Frederick 7
Garrett 4
Harford 5
Howard 12
Kent 5
Montgomery 30
Prince Georgefd 67
Queen Annebs 3
St . Mar yos 4
Somerset 3
Talbot 3
Washington 8
Wicomico 9
Worcester 3
The Seed School of Maryland 1

Total 401

*Source: Maryland State Department of Education

United States Department of Agricultut¢SDA) FederalNutrition Programs

OOSTprogramamay allocatea significant portion of their budget to provisieacks and meals to
participantshowever, through the ARisk Afterschool Meals component of the Child and Adult Care

Food Program (CACFP) and the Summer Food Service Program, (SFSP) reimbursements are provided
for meals and snacks served in eligitiéld care centergamily child care homes, and aftschool

programs.In order to be eligible for cash reimbursement, meals and snacks mui®ip&nutrition
requirements Sponsorg(i.e., school systems, LMBs and food banks? available throughout Mdand

to provide the snacks and meals at no cost tOETprogram and manage tpaperwork and

administrative requirements necessary to receive reimbursedeat resultlittle if any of aportion ofa
progranisite budget is allocated for fopavhich frees funds tbeallocatednsteado otheroperatioml
expenses such as staff, materials supplies, etc.

11



The AtRisk Afterschool Meals and Summer Food Service Progpainvide federal reimbursements to
organizations for serving nutritious mea@tOOSTprograms.Both programs are funded by the U.S.
Department of Agriculture and are administered8DE.

At-Risk Afterschool Meals Progranfn afterschool program located in or near a school at which 50% or

more of the students qualify for Free and RedtRaded Meals (FARMS) caparticipate inthe AtRisk

Afterschool Meals Program whichdesigned to address the nutrition gaps that mayredeen atrisk

students are not in schdny} servingsuppers and snacks to program participaMeals and snacks

served must meet&DA nutrition requirements.Suppemaybe served at any time during the program,

either at a traditional dinnertimeorime di at el y upon t hleprograammaysecve pant 6 s a
shaclsin addition to supper. While the program helps organizations cover the costs of providing meals,
manyOOST programgequireadditional investments in meal preparation and service equipment in order

to be able to medbcal healthdepartmentood servicerequirements and/or to serve meals efficiently.

Summer Food Service Prograrthe Summer Food Service Program provides mtistmeals and

shacks to lowincome children (ages 18 and under) during June, July, and August when school is not in
session.Meals and shacks are served at a site where children congregate during the summea, such as
school, communitypased program, fii-based program, park, housing complex and recreation center
across thé&tate

While organizations participating in therék afterschool meals program must provide enrichment
programming in order to qualify for the meals reimbursement, this is eou&ement for summer

programs, some of which simply serve meals on a-dfrdyasis. Organizations focused on increasing
access to meals in summer éhildrenkouthat risk of hunger have found that families also desire
enrichment programming for the samar. As a result, programs that provide programming are also more
likely to reach morehildrenyouthat risk of hunger. The limited funding for meal reimbursement
generally does not allow for much investment in programming, or even the staff needed to monitor meal
time. Additional sources of funding for summer programs would improve enrichment ojiestand

make a significant improvement in efforts to end childhood hunger.

Local Supports and Funding Sources

Local Management Boards

LMBs bring together local childerving agencies, providers, clients of services, families, and other
community repesentatives to empower local stakeholders to address the needs of and set priorities for
their communities.There is an LMB in eacMaryland @unty and in Baltimore City. LMBs identify
priorities and target resources their communities.

LMBs wereoriginally established in statutan(Article 49D, enacted in 1990) and are now codified in
Title 8 of the Human ServicArticle. The LMBs receive fundingllocated hr ough t he Chi | dr ¢
Cabinet Fund and may also receive federal, local and other puvatieg.

12



Based on localkdetermined needs, LMBs in 18 jurisdictions awarded more than $3.7 million from the
Childrenbés Cabinet BOSTdrogfamsin M14npHisecoaumtad &t 2i7% of the f
Early Intervention and Prevention dollars dablieto LMBst hr ough t he Chil drenods

Charles StewamMott Foundation

The Mottt Fratbways ®utof ®ovérfgrogram supports initiatives around the U.S. that
promotelearning beyond the classropaspecially for traditionallyinderserved children and youths a
strategy for improving public educatioithis grantmaking includes strengtheni@OST programs

through technical assistance, research, evaluation and policy development, and building public support.

Since 2007the Foundation has providing fundingtaling $675,00@or the Maryland Out of School
Time Network(MOST) , Ma r Stdteaidegetwerk for OOST.

Maryland Out of School TimBletwork(MOST)

The Maryland Out of School Time Network (MOST) iStatewidechild/youth development

organization, dedicated to more and better opportunities in the out of school hours for all of Maryland
young people MOST is one of 4Btatewideafterschool networks made possible by the generous support
of the Charles Stewart Mott Endation and public and private matching funding.

13
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Qual i1ty Standar ds

Programs that follow best practicescimld/youth development result in better outcomes, whereas low
guality programs are shown to have an effect that is equivalent to not attendiggearpat all (Child

Trends, 2010). Over the past decadeQlxSTfield has become increasingly focused on improving

quality through the implementation of program standards and core competencies for program staff,
implementingresearckbased approaches fassessment and continuous program improvement, and
developing supportive systems for training, professional development, coaching and technical assistance.
Highlighted below areseven(7) quality standard#or child care anddOSTprograms in Maryland.

Maryland Child Care Credential

The Maryland Child Care Credential Prograna voluntary program offered througiSIaET Office of

Child Care.The Credential recognizes child care providers who go beyond the requirements of State
licensing and registration regulatioriBhere are six credential levels, each one recognizing a child care
provider6s achievement o firs, axpesignee arid professlonah actimibes r o f
important for providing quality child care progranfRarticipating providers are required to complete

training in six Core of Knowledge aretmsdevelop the knowledge and skills to provide the best possible
carefor the children and families they serve.

Maryland EXCELS (Excellence Counts in Early Learning and Schoeage Child Care)

Maryland EXCELS is a voluntary Quality Rating and Improvement System (QRIS) that awards ratings to
family providers, centebased and public school child care programs,sahdotage before and after

school programs that meet increasingly higher standdirgisality in key areasMaryland EXCELS has

three goals:

1 To recognize early care asdhootage education programs that provide quality ;care
1 To encourage providers to increase the level of quality provided in their prognaghs
1 To provide parentwith information and choices about quality child care

Maryland EXCELS includes standards in different areas of early care and education, including licensing,
learning environments, staffing and professional development, developmentally appropriatg kainin
program practices, child assessment, program administration and policies, and accreditation.

Standards for Implementing Quality SchoolAge Child Care Programs (MSDE Accreditation
Standards)

MSDE Accreditation Standards have been developed b$ttie based on best practice schoolage
child care. Accreditation is a voluntary process by which programs can significantly improve the quality
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http://www.marylandpublicschools.org/MSDE/divisions/child_care/credentials/mdcred.htm

of the services they provide through s#tlidy, program improvement, and external program review.

The acreditation process presents a clear, consistent strategy to improve the quality of care and education
services.All participating programs implement a sggbcess for program improvemeand operate with
the same set of quality standards.

MOST Youth Program Quality Standards Framework

The MOST Quality Framework is a clear and accessible tool to 88381 programs as they serve
childrenkouth ages 5 to 19The framework can serve as a guide for program leadership and staff to build
or enhance a culte of continuous learning and improvement, focused on effectively serving the young
people ofthe State The framework is both foundational, setting standards for baseline program quality,
and broad, providing a framework general enough for all types of progimsframework can serve as

a springboard to:

Develop or refine program policies and procedures;

Promote staff conversations about program qualityas of success and needed improvement;
Share and compare concerns about programming and the organization;

Develop, revisit, and refine a collective vision, language, and message among staff; and
Strenghen communication to external funders and stakeholders.

=A =4 =4 4 =4

Best Practices In Inclusion

Programs that receive public funding or have a substantial relationship with a public school must adhere
to the Americans with Disabilities Act and provide reasonalderamodations for youth with disabilities

in theirOOSTprograms.Parents of youth with disabilities frequently report struggling to access high
quality OOSTprograms”’ Designing programs to support the needs of all youth improves overall
program gqualityprovides critical supports to families and increases positive peer interactions

for differently- abled youth.The Maryland Disability Law Centg@ublishedTogether Beyond the School

Day: Including Youth with Disabilities in Out of School Time Progré204.2¥° to provide guidance and
resources to both parents and program providers.

Youth Program Quality Assessment ® and Schoghge Program Quality Assessment

The Youth Program Quality Assessment (PQA)® is a validated instrument designed to evaluate the
quality of child/youth programs and identify staff training neetthas been used in community
organizations, schools, camps, and other places whédeenfouth have fun, work, and learn with

2" Maryland Developmental Disabilities Council: Barriers to Quality Child Cétép://www.md-council.org/wp
content/uploads/201@d2/BarrierstoQuality ChildCare 2012FINAL.pdf

2 Maryland Disability Law Center: Together Beyond the School Day: Including Youth with Disabilities in Out of School Time
Programs http://www.mdIlclaw.org/wpcontent/uploads/2012/10/OSihal-for-website.pdf
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adults. The Youth PQA (often referred to as the YPQA in Maryland) is suitable for youth in grades 4
12. For children in grades K6, the SchoeAge PQA is developmentally appropriate.

The Youth and Schodlge PQAsevaluate the quality afhild/youth experiences aildrenyouth attend

workshops and classes, complete group projects, and participate in meetings and regular program

activities. For staff, the Youth and ScheAbe PQA selfassessment process is a greay to see what is

really happening in their programs and to build professional competencies. LMB vendors who are
operatingDOSTpr ogr ams t hat are funded through the Chil dl
the YPQA.

The Youth and Schoglge PQAassess:

Safe environment

Supportive environment

Interaction

Engagement

Youth-centered policies and practices
High expectations for youth and stedihd
Access

= =4 =4 4 -4 -4 -4

Each domain contains items that focus on specific elements of best jractice

Core Compeencies for Youth Practitioners in Montgomery County

The Core Competencies for Youth Practitioners in Montgomery County are the foundation for aligning
professional development efforts and youth development activities. The Core Competencies

1 Identify knowledge and behavioral expectatipns

1 Ouitline a set of characteristics and attributes that define a continuum of professional
development, that develops over time, along multiple pathways, and supports effective job
performance

Create a common languafpe professional development

Provide a blueprint for developing, tracking, supporting, and promoting staff qualifications
Establish a framework that allows professionals to achieve recognition in thefidld

Provide access to competeHzgysedraining/education, and enswwempensation commensurate
with educational achievement

=A =4 -4 A

TheCore Competencigacludes four(4) content areasYouth Development Practitioners:as

Resources to Youth;

Partners with Families;

Partners with Schools and Comnities; and
Partners with Colleagues and Organizations.

A

16



In addition, there are thrg8) levels of career progression ranging from the skills and knowledge of a
beginning practitioner to a more advandadadldonpr of ess
one another providing clear expectations for demonstrated skill acquisition and professional growth.

Out-of-School Time Professional Preparation Montgomery College

TheOOSTfield, also referred to as expanded learning, encompasses a wide range of opportunities for
children ages 5 to 18 which occur outside of the school btagarticular, there is a growing need for
youth development programs, focused on youth from ages 10 tdigB-quality, well-prepared youth
development practitioners (also called youth workers) are essential to engage youth and support their
intellectual, social, emotional and physical developméiis program was developed through a
partnership with the intgomery County Collaboration Council for Children, Youth and Families, Inc.
and the Howard and Geraldine Polinger Foundation.

The Introduction to Youth Development coumevides a background in historical, philosophical and
cultural perspectives on yith development and youth worKopics for this course include developing a
professional awareness of youth work; identifying and distinguishing between asset building models and
deficit based models with a focus on positive youth development; and ameavef youth work

professional issues, with emphasis on ethics, values, and professionalism.

A certificate program and possibly an associ ateos
considered, using the Intfactionto Youth Development coursesthe foundation
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Recommendati ons

After engagng in an intensive process of meetings and revignwesMASOF Advisory Boarthas
develomdthe following recommendations for increasing access to and the quality of OOST programs in
Maryland:

1) There shoulde onsistent and reliable funding available to reach the scale and scope of need and
demand for quality OOST programs, includfitgds and resources for transportatomcrease
access to and utilization of programs;

2) There is piority given tofundingprograms that serve older youth through developmentally
appropriate opportunities including internships, jobs, and career and college exploration;

3) There is apportavailablefor summer programs that enroll children who are eligible for the Summer
Food Sevice Program, even if the area is not eligible;

4) There is emphasis annovative programs that incorporate new researctbastipracticem
education and youth development, utilize technology, and leverage partnerships;

5) There is a framework thatgmotesand supporeffective strategies for family involvement in
chil drends | earning and devel opment in school

Maryl andbds publ i ebasadpomanizatienshildrersyouth and othet syakeholders must

partner on austained basis to support the implementation of these recommendations to effectuate the
expansion and development of quality OOST programs.
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Resource Sectil on

The resources below provide additional information and research @R&it programsand child care
nationally and in Maryland

Afterschool Alliance: www.afterschoolalliance.org

Afterschool and Expanded Learning Project/Compendiumw.expandedlearning.org

Harvard Family Research Projedtttp://www.hfrp.org

Maryland Family Network:.www.marylandfamilynetwork.org

Maryland Out of School TimBletwork: www.mdoutofschooltime.org

Maryland School Age Child Care Alliancerww.msacca.org

Maryland State Department of Educatio@hild Care & Youth Developmefranches

http://www.marylandpublicschools.org/msde/divisions/child care/child care.htm

http://marylandpublicschools.org/MSDE/divisions/studentschoolsvcs/youth _development/

National Institute for Oubf School Time:http://www.niost.org

National Summer Learning Associationww.summerlearning.org
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Afterschool Meal Program Sites, Maryland

Afterschool Program Sites
e Afterschool Program Sites
Participating Afterschool Meal Sites
B Spack
B Snack/Supper
B Supper
School Free and Reduced Price Sites

®  Schools serving low-income students®

* These schools report serving free or reduced price meals
to 50% or more of their students.

JOHNS HOPKINS

Maryland Hunger Solutions
m:iaw hunger ond promoting well-being

Center for a Livable Future

May 2013
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e Viles
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Afterschool Meal Program Sites, Allegany County

0 6 12

Miles

Maryland Hunger Solutions

m:naaw hunger and promoting well-being

Center for a Livable Future

Afterschool Program Sites
¢  Afterschool Program Sites
Participating Afterschool Meal Sites
B Shack
B Supper
School Free and Reduced Price Sites

® Schools serving low-income students*®

* These schools report serving free or reduced price meals
to 50% or more of their students.

N

A

May, 2013
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Afterschool Meal Program Sites, Anne Arundel County

Afterschool Program Sites
e  Afterschool Program Sites
Participating Afterschool Meal Sites
B Snack
B Supper
School Free and Reduced Price Sites

@®  Schools serving low-income students*®

* These schools report serving free or reduced price meals
to 50% or more of their students.

‘ JOHNS HOPKINS
Maryland Hunger Solutions
Ending hunger and promoting well-being

Center *Ho_) a _u_(\mT_nx.~ Future

0 5 10

Miles

May, 2013
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Afterschool Meal Program Sites, Baltimore City

Afterschool Program Sites
¢ Afterschool Program Sites
Participating Afterschool Meal Sites
®  Snack
B Snack/Supper
@ Supper
School Free and Reduced Price Sites
®  Schools serving low-income students*

* These schools report serving free or reduced price meals
to 50% or more of their students.

JOHNS HOPKINS

Maryland Hunger Solutions
man.:m .:..so! and promoting well-being

Center for a Livable Future

May, 2013
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Afterschool Meal Program Sites, Baltimore County
A

Afterschool Program Sites
Afterschool Program Sites

°
Participating Afterschool Meal Sites

B Snack
B Supper

School Free and Reduced Price Sites
@®  Schools serving low-income students*
* These schools report serving free or reduced price meals

to 50% or more of their students.

JOHNS HOPKINS

Maryland Hunger Solutions
Ending hunger and promoling well-being
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Afterschool Meal Program Sites, Calvert County
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Afterschool Program Sites

¢  Afterschool Program Sites

Participating Afterschool Meal Sites
@ Snack/Supper

B Supper

School Free and Reduced Price Sites
®  Schools serving low-income students*

* These schools report serving free or reduced price meals
to 50% or more of their students.

“ JOHNS HOPKINS
Maryland Hunger Solutions

Ending hunger and promoting well-being

Center for a Livable Future

May, 2013

Afterschool Meal Program Sites, Caroline County
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Afterschool Meal Program Sites, Carroll County

Afterschool Program Sites
¢  Afterschool Program Sites
School Free and Reduced Price Sites

®  Schools serving low-income students*

* These schools report serving free or reduced price meals
to 50% or more of their students.

JOHNS HOPKINS
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Afterschool Meal Program Sites, Cecil County

Afterschool Program Sites
¢  Afterschool Program Sites
Participating Afterschool Meal Sites
©  Supper
School Free and Reduced Price Sites

®  Schools serving low-income students®

* These schools report serving free or reduced price meals
to 50% or more of their students.

JOHNS HOPKINS

Maryland Hunger Solutions
Ending hunger and promoting well-being

Center +.C_. a _._<,mT_n [Future

May, 2013 I e \iles
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